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Find  out  if  you’re  still  paying  for 

forgotten  pieces  of  IT  equipment  that  sit  there  like  electronic  zombies. 
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Let's  leave  the  hardware  where  it  is. 

Introducing  the  software-based 
VoIP  solution  from  Microsoft.  It's  a 
whole  new  way  to  look  at  telephony. 

As  it  turns  out,  that  important 
move  to  VoIP  isn't  about  ripping  and 
replacing  or  big,  upfront  costs.  That's 
because  it's  no  longer  about  hardware. 

ft's  actually  about  software. 

That's  right.  Keep  your  hardware— 
your  PBX,  your  gateways,  even  your 
phones.  Add  software.  Software  that 
integrates  with  Active  Directory,* 
Microsoft*  Office,  Microsoft  Exchange 
Server,  and  your  PBX.  Simply  maximize 
your  current  PBX  investment  and  make 
it  part  of  your  new  software-based 
VoIP  solution. 

Because  what  you  have  is  good. 
What  you  have  with  the  right 
software  is  even  better.  Learn  nnore 
at  miaio^.com/voip 


YourpotentiaL  Our  passion.’ 


CAREFUL,  DON'T  TRIP  OVER 

THE  INFRASTRUaURE. 

Strength  and  power,  now  in  a  snrioller,  more  convenient 
size.  Introducing  the  HP  BladeSystem  cSOOO.  All  the 
technology  of  our  larger  BladeSystem  in  an  efficient, 
compact,  affordable  package.  Careful,  watch  your  step. 


I  EDITOR’S  NOTE 

M  \r  lYii 


Crossing  the  Line 


HERE  IT  IS  AGAIN:  “Big  Brother.”  This  time,  the 
term  has  crept  onto  the  cover  of  this  week’s  print 
issue  and  into  the  headline  of  Rob  Mitchell’s  story, 
which  warns  that  “Big  Brother  Really  Is  Watch¬ 
ing.”  Few  other  terms  elicit  as  much  emotion  as  this  one  does. 


I  once  made  on  the  subject. 


rn  performance-enhancing 


Ifl  could  embed  a  loca-  drugs  —  allegations  that 


while  seated  in  a  chair 
with  sensors  strapped 
around  your  body  and  at¬ 
tached  to  your  fingertips, 
and  a  blood-pressure 
cuff  gripping  your  arm. 

I  wouldn’t  wish  that  un¬ 
pleasantness  on  anyone. 

So  it  was  with  a  great 
deal  of  discomfort  that  1 
read  our  cover  story,  in 
which  Mitchell  details 
efforts  by  the  U.S.  Depart¬ 
ment  of  Homeland  Secu¬ 
rity  to  develop  technology 


ter  column  was  especially 
controversial,  because  1  ar¬ 
gued  in  support  of  the  idea 
of  implanting  locator  chips 
in  children.  Addressing  the 
unthinkable  reality  that 
kids  go  missing,  1  stood 
in  support  of  a  comment 
that  former  Sun  Microsys¬ 
tems  CEO  Scott  McNealy 

tions  that  Clemens  had  tak- 

■  Every  human 
being  needs  and 
desenresthe 
sanctuaroand 
refuge  ofhis  own 
thoughts. 

1  felt  strongly  about  my 
service  in  that  capacity, 
so  subjecting  myself  to 
the  examinations  seemed 
worthwhile.  But  1  dreaded 
them.  It’s  difficult  to  de¬ 
scribe  how  intrusive  and 
invasive  they  feel  when 
you’re  being  asked  the 
most  personal  of  questions 

ing.  Doing  so  is  as  un¬ 
thinkable  as  it  gets.  ■ 

Don  Tsnnant  is  editorial 
director  of  Computerworld 
and  InfoWorld.  Contact 
him  at  don_tennant@ 
computerworld.com,  and 
visit  his  blog  at  httpy/ 
blogs-computerworld. 
com/tennant. 
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'  SiT  '.VWW.AVAIL  ABILIT  r  -MNGARD.COV 


SECURITY 

Mailing  Exposes  Personal 
Data  of  Wisconsin  Residents 


THE  WISCONSW  Depwtnwnt  of 
Hailth  and  FamRy  Sanicas  last 
wsak  caM  on  Etactronic  Data 
Systams  Corp.  to  aiptahi  how 
Social  Sacufity  mnnbars  ware 
printad  on  the  address  labeb 
of  brochuras  sent  to  more  than 
260.000  recipients  of  state 
health  sarvicas. 


explain  the  gaffe,  pay  the  costs 
hwofyad  in  notifying  affactsd 
individuais  of  the  error  and  pro¬ 
vide  each  with  a  year  of  cradH- 
monitoring  services. 

“They  need  to  explain  to  us 
what  happened  and  what  they 
are  doing  to  ensure  this  doesn't 
happen  again."  said  Karan  Thn- 


The  question 
that  everyone 
has  is,  how,  with  ail  of 
the  sensitivity  around 
protection  of  Social  Se¬ 
curity  numbers,  could 
this  have  happened? 


An  EDS  spokesman  called  the 
incidant,an  isoiatad  error  that 
ocGUfTod  whan  the  address  Ale 
was  created  eaiAar  this  month. 


those  involved,  he  added. 

Thnherlake  said  that  EDS  has 
worked  on  state  Medicaid  ser¬ 
vices  for  30  years  and  mailed 
shnRar  brochures  many  Umes, 
and  this  is  the  hist  such  error. 

“The  reality  is...  you  cant 
prevent  human  error,"  she  said. 

The  incident  comes  just  over 
a  year  after  the  Daparlment  of 
Revenue  disciosed  that  Social 
Security  numbers  were  mis¬ 
takenly  printed  on  imril  sent  to 


The  state  agency  is  asking  !  bartake,  deputy  secretary  of  the  !  The  company  plans  to  take  ,  171.000  Wisconsin  taxpayers, 

the  Plano,  Texas,  outsourcer  to  1  state  agency.  I ‘appropriate  actions"  against  -  JAIKUMAR  VUAYAI 


eoMPrminiMLD  January  u.: 


SERVERS,  STORAGE, 
SWITCHES. 

ONE  BOX.  NO  HASSLES. 


IBM  BladeCenter  S  Express 


$4,499  (SAVE  $493) 


Introducing  IBM  BladeCenter  S  Express.  Now  you 
can  combine  blade  servers,  storage,  switches  and 
management  tools  in  one  small  chassis.  It's  easy  to 
set  up.  Easy  to  use.  Easy  to  manage.  It's  a  simple 

PN:8886E1U 

Up  to  six  application  blades  with  th 

u  p  -p 

Integrated  storage  txjilt  into  the  chi 

It’s  innovation  made  easy. 

3-year  customer  replaceable  unit  ai 

IBM  BLADECENTER  HS21  EXPRESS 

$2,359  (SAVE  $249)  MW 

IBM  SYSTEM  STORAGE  DS3300 

$4,545  (SAVE  $450) 

I  IBM  Express  “Bundle  and  Save” 

I  We  bundle  our  Express  systems  to  give  you  the 
I  accessories  you  need  -  while  saving  you  money  on 
re  hardware  you  want.  Act  now.  Available  now  through 
rm.com  and  IBM  Business  Partners. 


express 

advantage 


IE  still  Top  Dog 
Incorporate 
Browser  Kennel 

Deployment  and  management 
issues  are  keeping  Firefox 
leashed  at  many  companies, 
enabling  Internet  Explorer 
to  remain  dominant.  By  Eric  Lai 


However,  other  obstacles 
to  broader  adoption  have 
emerged.  Mozilla  has  thus 
far  neglected  to  develop 
tools  to  help  IT  departments 
deploy  and  manage  Firefox, 
and  it  doesn’t  offer  paid 
technical  support  services  to 
risk-averse  corporate  users. 

“The  enterprise  is  looking 
for  a  neck  to  choke,  and  that 
is  absolutely  what  is  missing 
from  Firefox,"  said  Ebron,  a 
former  product  manager  for 
Firefox  and  its  predecessor, 
Netscape  Navigator.  “If  you 
have  a  problem  with  IE  and 
you  are  a  big  enough  ctis- 
tomer  to  Microsoft,  [CEO] 
Steve  Ballmer  is  going  to 
come  out  and  talk  to  you. 


have  mostly  come  from 
workers  insulling  the 
browser  on  their  own. 
without  ITs  blessing,  noted 
Janco  CEO  Victor  Janulaitis. 

“Users  are  frustrated  with 
Microsoft’s  product,  and 
more  people  are  starting  to 
experiment  in  enterprises 
with  Firefox,”  he  said. 

Firefox  may  gain  more 
users  following  AOL  EEC’s 
Dec.  28  announcement  that 
it  will  discontinue  Netscape 
Navigator  —  and  its  recom¬ 
mendation  that  users  switch 
to  Mozilla’s  browser. 

But  Mozilla’s  laissez-faire 
attitude  toward  corporate 
users  can  lead  to  awkward 
situations,  such  as  the  one 


JANUARY  14, : 


■  WEB  BROWSERS 


at  a  leading  vendor  of  Web- 
based  software.  The  CIO, 
who  asked  not  to  be  identi¬ 
fied,  said  his  company  is  a 
longtime  Microsoft  shop 


Click  Data 

Overall  browser  market 
share  in  December,  based 
on  Iracldtig  of  visits  to  about 


wrote  in  an  e-mail.  “1  think  better  tools  for  preferences 
it  works  well,  but  ultimately,  management  top  a  new- 
ifs  a  work-around  for  func-  features  wish  list, 
tionality  that  really  needs  to  Automated  installers  are 
be  built  into  Firefox  itself."  relatively  easy  to  create. 

An  even  bigger  problem  is  and  such  a  tool  “might  come 


Advertisement 


How  to  Protect 
and  Improve 
System  Performance 

The  Top  Ten  Points  to  Know  about  Fragmentation 


IT[ 


ihe  workplace.  Wheihcr  with  cunning  wii  or 
r.  they  solve  most  any  computer  emergency 
er  running  at  top  speed  is  usually  preventative 
Irenaline-surging.  virus-vacctnating  heroics 


handles  millions  of  fragments  and  can 
function  with  as  little  as  1%  free  space 

8.  Stop  fragmentation  before  It  happens. 
Diskeeper  2008  comes  with  Frag  Shield" 
2.0.  a  technology  that  automatically  defends 
against  fragmentation  of  crttical  system  files 
Frag  Shield  2.0  prewms  crash-induang  frag¬ 
mentation.  Us  like  Superman*  saving  the 
Jay — two  days  before  there's  a  problem 

9.  Auto-defrag  breathes  life  into 
systems.  It  keeps  sysieras  at  optimum 
speeds  and  eliminates  Iragmeniaiion- 
relaied  performance  issues  Thoroughly 
defragging  systems  adds  2-3  years  onto  the 
hardware  s  useful  life  - 


Here  are  10  key  points  to  maintain  peak 
performance  across  any  network; 


1.  The  hard-disk  is  the  siowest  part  of 
any  system.  Say  you  are  operating  a  2  5 


reads,  the  entire  system  is  dragged  down 


2.  Fragmentation  has  severe  affects. 
It's  mote  than  sluggish  and  crawling 
computer  speeds;  fragmentation  leads 
to  crashes,  hangs,  data  errors,  file 
corruption  and  boot-time  failures.  Files  that 
suffer  fragmentation  are  more  difficult  and 
take  longer  to  back  up  When  systems  are 
thoroughly  defragmented,  they  run  faster 
and  more  reliably — period 


4.  Give  your  systems  faster-than-new 
speeds.  NTFS  best-fit  attempts  lor  file 
placement  on  hard  drives  are  limned. 
Diskeeper*  2008  comes  with  a  new 
technology  called  l-FAAST"  (Intelligent 
File  Access  Acceleration  Sequencing 


Technology)'  that  re-sequences  your  files. 
So.  in  addition  to  consolidating  free  space, 
defragmenting  with  Diskeeper  boosts 
access  to  your  most  frequently  used  files 
by  as  much  as  80%  l-FAAST  gives  systems 
faster-than-new  speeds 

5.  Servers  are  especially  susceptible.. 
While  disk  striping  improves  physical 
I/O  capacity  and  per- 

SAN  systems  simply 
do  not  fix  fragmenta- 

at  the  file  system 
Enormous  volumes 
with  heavy  read/write 
activity  lead  to  astronomical  fragmentation 
rates,  making  RAID  and  SAN  work  harder 


10.  Analyze  your  network  s  performance. 

easily  be  mistaken  lor  a  slow  network  Get 
Disk  Performance  Analyzer  lor  Networks" 
This  free  utility  scans  networked  systems 
for  fragmentation  See  lor  yourself  how 
fragmentation  is  affecting  your  systems. 
This  groundbreaking  program  will  provide 
comprehensive  reports  on  how  system 
speeds  will  improve  with  thorough  defrag¬ 
mentation  Visit  wwwdiskcepcr.com/cw2 
and  get  this  free,  must-have  utility. 

Diskeeper  2008  is  the  only  fully- 
automated  defragmentation  program  It 
operates  invisibly  in  the  background  and  it 
dynamically  adapts  defragmentation  strate¬ 
gies  to  fit  the  needs  of  individual  volumes. 


When  systems  are  thoroughly  defragmented, 
they  run  faster  and  more  reliably — period. 


than  they  should.  The  efficiency  of  RAID 
and  SAN  may  lessen  some  of  the  physical 
effects  of  fragmentation,  but  fragmentation 

IS  never  eliminated.  You’ll  need  to  buy  more 
and  more  equipment  to  compensate  Sooner 
or  later,  the  tortoise  catches  the  hare,  and 
your  system  suffers  I/O  bottlenecks  and 

With  new  defrag  engines.  Diskeeper  2008 
restores  performance  on  volumes  wilh 
as  liiile  as  1%  free  space  Gel  rid  of  slows, 
bottlenecks,  and  ftagmemaiion-induccd 
crashes  Visit  w  ww  diskeeper.com/cwl 

productivity.  The  new  InvisiTasking" 
technology  makes  software  iranspareni 
Diskeeper  2008  with  InvisiTasking  will 
work  invisibly  in  the  background,  only 
using  untapped  resources  Systems  are 
coniinually  improved  without  any  manage¬ 
ment  or  impact  on  a  system  s  usability 

7.  Defragment  despite  minimal  free 
space.  The  purpose  of  defragmeniatton 
15  to  restore  lost  speed  and  performance 

A  defrag  engine  must  be  able  to  operate 
in  limited  free  space,  because  drives  with 
extremely  limned  free  space  are  the  ones 
in  need  of  the  most  help  Diskeeper  2008 

wftft  InvisiTasking' 

Diskeeper 2008 

Try  it  FREE  for  45  days! 

Download  a  free  trial  at 

www.diskeeper.com/cw1 

(Note:  Special  45-day  tnalwaie  is 
only  available  at  the  above  link) 

■  HARDWARE 


Green  PC  Push  by 
Feds  May  Seed 
Wider  Adoption 


Federal  agencies  are  being 
required  to  buy  eco-friendly 
PCs  and  monitors  —  a  mandate 
that  likely  will  broaden  the 
availability  of  such  systems. 

By  Patrick  ThibodeaiC^ 

The  u.s.  govern-  i  mandating  that  agencies  use 

ment  is  moving  the  Electronic  Product  Envi- 

ahead  with  a  plan  ronmental  Assessment  Tool, 

to  require  federal  EPEAT  is  a  three-tiered 


make  them  must  be  reusable 
or  recyclable. 

The  federal  government 
has  a  total  installed  base 
of  6.7  million  desktops  and 
laptops,  and  it  buys  about 
2.2  million  new  systems  an¬ 
nually,  according  to  Shawn 
McCarthy,  an  analyst  at 
market  research  firm  IDC. 
Because  the  government  is 
such  a  large  user,  PC  ven¬ 
dors  will  hustle  to  comply 
with  the  new  federal  rule, 
McCarthy  said. 

And  since  the  vendors 
don’t  make  PCs  specifically 
for  government  users,  he 
added,  “you  will  see  spillover 
into  other  sectors,  much  as 
you  did  once  the  goverrunent 
pushed  Energy  Star  compli¬ 
ance  back  in  the  mid-1990s." 
Energy  Star  is  an  energy  ef¬ 
ficiency  rating  system  devel¬ 
oped  by  the  Environmental 
Protection  Agency. 

Several  major  agencies  al¬ 
ready  adhere  to  EPEAT  cri¬ 
teria.  including  NASA,  the 
EPA  and  the  Department  of 
Homeland  Security.  Some 
private-sector  firms  have 
adopted  it  as  well.  For  in¬ 
stance,  Kaiser  Permanente 
buys  about  5,000  PCs  per 
month  that  meet  the  EPEAT 
criteria,  said  Dean  Edwards, 
vice  president  and  chief 


who  also  would  like  to  apply 
EPEAT  to  copiers  and  multi¬ 
function  printers.  Kaiser 
currently  aims  to  buy  PCs 
with  silver  ratings,  but  Ed¬ 
wards  said  the  HMD  even¬ 
tually  may  make  the  gold 
rating  its  purchasing  goal. 

Only  a  few  vendors  have 
earned  gold  EPEAT  rar¬ 
ity  thus  far.  tiell  Inc.,  for 
instance,  has  six  products 
with  gold  ratings  and  72  at 
the  silver  level.  Hewlett- 
Packard  Co.  has  earned  a 
gold  rating  for  one  desktop 
system,  plus  73  silver  rat¬ 
ings.  Apple  Inc.  has  17  prod¬ 
ucts  that  meet  the  require¬ 
ments  for  a  silver  rating. 

Wayne  Rifer,  EPEAT 
operations  manager  at  the 
Green  Electronics  Council, 
said  PC  makers  that  are 
members  of  the  group  were 
involved  in  the  development 
of  the  rating  system.  Many 
took  part  because  they  were 
concerned  that  state  gov- 


Each  month, 
Kaiser  Permanente 
buys  about  5,000 
PCs  that  meet  the 
criteria  of  the  EPEAT 
environmental 
rating  system. 


SHARR 


It's  more  than  an  MFP.  It's  a  portal  to  seamless  integration. 


0 

TEN  EASY  STEPS 

IS  FIVE  TOO  MANY. 

Being  a  storage  expert  isn't  just  for  the  experts  anymore. 
The  HP  StorageWorks  1 200  All-in-One  Storage  System  is 
simple  to  use  and  can'be  implemented  in  less  than  ten 
mouse  clicks.  It's  the  first  storage  area  network  designed 
for  almost  everyone. 

Technology  for  better  business  outcomes. 


Dual-core. 
Do  more. 


William  Hurley, 
(aka  ‘\\toiey’) 

BMC’s  chief  architect  of  open-source 
strategy  talks  about  community,  his 
role  as  a  connector  and  the  benefits 
and  limits  of  skateboard  politics. 


How  does  an  open-sourca  activist  and  up 
at  a  tradWonal  company  like  BMC?  They 
were  looking  for  an  open-source  leader 
who  could  say,  “Here’s  how  you  take 
a  company  that  for  27  years  has  done 
proprietary  software  and  integrate 
open  source  into  their  business  model 
in  every  way,  shape  and  form."  This 
isn't  about  trying  to  jump  onto  the 
open-source  marketing  bandwagon. 

It’s  about  directly  interacting  with 
customers  in  how  you  can  apply  open 
source  to  build  better  products. 


It’s  the  ability  to  haue  Microsoft  Windows  Server  and  SUSE  Linux  Enterprise 
Server  from  Novell  work  together.  And  the  ah  lei 

.  ^  ^-11  working  together  to  I  >'i;  11- 

■  1  I'll ■  :i  in,  directory  integration  systems  inai  i 
I  ,  ■  ii  !  '  I' ellectuai  property  ntilits- So  you  Cl  ■  ' ' 


Download  the  collaboration  roadmap  at  www.moreinterop.com 


Novell  MicrosaH 


■  THE  GRILL  WILLIAM  HURLEY 


1  Continued  from  page  18  I  have  worked  at  IBM.  I  have  managed 


^  As  a  systems 

Jdude,  i  think 
that  most 
large  systems  can  only 
be  changed  from  the 


established  player.  And  why  BMC? 
Because  the  management  team  gets  it. 
They  want  to  do  open  source  right. 


Is  opm  source  bting  hMkad  at  differently 
than  in  the  past  by  corporate  users?  1 

think  that  if  you  look  at  the  Richard 
Stallmans  and  the  Eric  Raymonds 
and  all  of  these  people,  that  was  kind 
of  like  Open  Source  1.0.  And  1  think 
there  [are]  a  bunch  of  people  trying 


turned  it  around  in  the  last  few  years. 
These  are  some  forward-thinking 
guys.  It’s  actually  not  hard  to  fit  in  with 
them  at  all. 


Does  that  skateboard  help  you  bridge 


munity  and  traditioiial  IT  vendors  and 
customers?  Does  it  help  me  with  the 
open-source  community?  Absolutely 
not.  The  currency  in  the  open-source 
community  is  credibility. 


to  commercialize  it,  now  that  there's  With  executives  —  I  went  with  one 


a  bunch  of  people  who  are  using  it  as 
a  marketing  ploy,  now  that  it’s  kind  of 
becoming  a  common  thing.  So  I  think 
there  [are]  going  to  be  new  leaders,  and 
I  think  those  new  leaders  are  not  going 
to  be  those  iconic  leaders  of  the  past. 
Rather,  they're  going  to  be  more  con¬ 
nectors  —  people  who  sit  on  both  sides 
of  the  fence.  I  don’t  by  any  means  think 
I'm  the  only  one.  But  that’s  what  I  saw 
coming,  and  that’s  kind  of  where  I  put 
my  career. 

I  have  done  patents  in  the  past  I 


of  the  executives  at  BMC  to  meet  with 
a  customer  after  1  joined  the  company. 

I  was  wearing  a  jacket;  1  had  a  suit.  The 
BMC  executive  said,  “What  are  you 
doing?  What  are  you  wearing?”  They 
wanted  me  to  be  just  like  I  am  like  ev¬ 
ery  day,  because  the  expectation  with 
the  customer  was  that  I  would  be  dif¬ 
ferent,  that  it  would  be  refreshing.  That 
was  my  first  and  last  attempt  to  dress 
up  for  any  meeting  at  BMC.  1  think 
they  expect  me  to  be  different. 

—  Interview  by  Todd  R.  Weiss 
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No  servers  run 

Fujitsu  PRIMERGY"  servers  beat  the  heat  with  Cool-Safe* technology. 


IT  organizations  have  al\«ays  counted  on  the  performance  and  reliability  of  Fujitsu  PRIMERGY  sen/ers. 
Thanks  to  Cool-Safe  technology,  they  can  count  on  lower  utility  bills  and  a  smaller  carbon  footprint, 
too.  Even  cooler,  our  new  PRIMERGY  TX1 20  tower  server  for  small  businesses  and  SOHOs  is  the 
smallest,  quietest,  most  energy-efficient  tower  server  on  earth.  And  you  don't  even  need  an  on-site  fT 
staff  because  Fujitsu  PRIMERGY  servers  include  PRIMERGY  Server  View  Remote  Management 
software,  which  gives  outside  consultants  or  IT  staff  at  headquarters  all  the  secure  remote  access  they 
need.  Flow  cool  is  that?  To  find  out,  go  to  http://us.fujitsu.com/computers/PRIMERGY. 

HIGH  ENEHGY-EFFICIENCY.  COOL-SAFE  TECHNOLOGY. 


See  us  at 
Computerwortd's 
Premier  100  IT  Leaders 
Conference 
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Dual-core. 
Do  more. 


bankrolling  futuristic 
technology  to  nab 

terrorists  before 
they  strike. 

BY  ROBERT  L  MITCHELL 


The  year  is  2012.  As 
soon  as  you  walk 
into  the  airport,  the 
machines  are  watch¬ 
ing.  Are  you  a  tourist 
—  or  a  terrorist  pos¬ 
ing  as  one?  As  you 

answer  a  few  questions  at  the  security 
checkpoint,  the  systems  begin  sizing 
you  up.  An  array  of  sensors  —  video, 
audio,  laser,  infrared  —  feeds  a  stream 
of  real-time  data  about  you  to  a  com¬ 
puter  that  uses  specially  developed 
algorithms  to  spot  suspicious  people. 

The  system  interprets  your  gestures 
and  facial  expressions,  analyzes  your 
voice  and  virtually  probes  your  body 

rate,  respiration  rate  a^  other  physi¬ 
ological  characteristics  —  all  in  an  ef¬ 
fort  to  determine  whether  you  are  try¬ 
ing  to  deceive.  Fail  the  test,  and  youll 
be  pulled  aside  for  a  more  aggressive 
interrogation  and  searches. 

That  scenario  may  sound  like  sci¬ 
ence  fiction,  but  the  US.  Department 
of  Homeland  Security  is  deadly  serious 
about  making  it  a  reality. 

Interest  in  the  use  of  what  some 
researchers  call  behavioral  profiling 
(the  DHS  prefers  to  call  it  assessing 
"culturally  neutral  behaviors")  for  de¬ 
ception  detection  intensified  last  July, 
when  the  department’s  human  factors 
division  asked  researchers  to  develop 
technologies  to  support  Project  Hostile 
Intent,  an  initiative  to  build  systems 
that  automatically  identify  and  analyze 
behavioral  and  physiological  cues  as¬ 
sociated  with  deceptioa  That  project 
is  part  of  a  broader  initiative  called  Fu¬ 
ture  Attribute  Screening  Technologies 
Mobile  Modtile,  which  seeks  to  create 
self-contained,  automated  screening 
systems  that  are  portable  and  relative¬ 
ly  easy  to  implement. 

The  DHS  has  aggressive  plans  for 
the  technology.  There  will  be  an  initial 
demonstration  for  the  Transportation 
Security  Administration  (TSA)  early 
this  year,  followed  by  test  deployments 
in  2010.  By  2012,  if  all  goes  well,  the 
agency  hopes  to  begin  deploying  auto¬ 
mated  test  systems  at  airports,  border 
checkpoints  and  other  points  of  entry. 

If  successful,  the  technology  could 
also  be  used  in  private-sector  areas 
such  as  building-access  control  and  job 
candidate  screening.  Critics,  however, 
say  that  the  system  will  take  much 
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longer  to  develop  than  the  depanment 
is  predicting  —  and  that  it  might  never 
work  at  all 

“It's  a  good  idea  fraught  with  dif¬ 
ficulties,"  says  Bruce  Schneier,  chief 
technology  officer  at  security  consul¬ 
tancy  BT  Counterpane  in  Santa  Clara. 
Calif.  Schneier  notes  that  focusing  on 
suspicious  people  is  a  better  idea  than 
trying  to  detect  suspicious  objects. 

The  metal-detecting  magnetometers 
that  airport  screeners  have  relied  on 
for  more  than  30  years  are  easily  de¬ 
feated,  he  says. 

But  Schneier  thinks  that  the  technol¬ 
ogy  needed  for  Project  Hostile  Intent 
to  succeed  is  still  at  least  15  years  out. 
“We  can't  even  do  facial  recognition,” 
he  says.  "Don’t  hold  your  breath.” 

But  Sharia  Rausch,  director  of  the 
DHS's  human  factors  division,  says 
the  agency  is  already  seeing  positive 
results.  In  a  controlled  lab  setting,  she 
says,  accuracy  rates  are  in  the  range  of 
78%  to  81%.  At  that  rate,  the  tests  are 
still  producing  too  many  false  posi¬ 
tives,  however. 

“In  an  operational  setting,  we  need 
to  be  at  a  higher  level  than  that.”  says 
Rausch,  and  she’s  confident  that  results 
will  improve.  At  this  point,  though,  it’s 
still  unclear  how  well  the  systems  will 
work  in  real-world  settings. 

Current  research  focuses  on  three 
key  areas.  The  first  is  recognition  of 
gestures  and  so-called  microfacial 
expressions  —  a  poker  player  might 
call  them  “tells”  —  that  fiash  across  a 
person’s  face  in  about  one-third  of  a 
second.  Some  researchers  say  micro¬ 
expressions  can  betray  a  person  when 
he  is  trying  to  deceive  someone. 

The  second  area  is  analysis  of  varia¬ 
tions  in  speech,  such  as  pitch  and  loud- 
- — (ts  of  untruthfulncss. 


Ethical 
Concerns 
May  Be 
Premature 

ASSUHMO  that  the  system  gets 
o«  the  ground.  Project  Hosae 
Intent  also  faces  cftelenges  from 
privacy  advocates.  Although  the 
system  would  use  remote  sensors 
that  are  physically  ‘noninvaaive." 
and  there  are  no  plans  for  the  infor¬ 
mation  to  be  stored,  the  amount  of 
personal  daU  that  would  be  gath¬ 
ered  concerns  privacy  advocates 
-  as  does  the  possMIity  of  false 
positives. 

“We  are  not  going  to  catch  any 
terrorists,  but  a  lot  of  Innocent 
people,  especially  racial  and  ethnic 
minorities,  are  going  to  be  trapped 
in  a  wob  of  suspicion,’ says  Barry 
Sfeinhardt,  (Sroctor  of  the  Tech¬ 
nology  and  Liborly  Project  at  the 

American  Cnd  Uberties  Union. 

But  Steinhaidt  isn't  really  wor¬ 
ried.  He  says  Project  HosUe  Intent 
is  just  the  latest  in  a  long  string  of 
expensive  and  failed  initiativos  at 
Homeland  Security  and  the  TSA. 
Tve  done  hundreds  of  interviews 
about  these  (airSne  passenger 
screeningl  schemes,’  he  says. 
They  never  work.’ 

Stehihardt  adds  that  “hundreds 
of  bilions’ of  dolars  have  been 
wasted  on  such  kiHiativas  since 
g/t1.  “Show  me  it  works  before 
[we]  debate  the  civil  iberties  con¬ 
sequences. 


The  presumption  that  combining  the 
predictive  results  from  the  three  areas 
being  studied  will  increase  predictive 
accuracy  is  also  untested. 

“We  can’t  find  any  indicators  that 
this  stuff  is  being  combined  [in  current 
research],”  says  Rausch.  “The  feeling  is 
that  [the  DHS  is]  doing  some  ground¬ 
breaking  stuff  here.” 

HEARINO  LIES 

Many  researchers  are  already  tackling 
different  pieces  of  the  Hostile  Intent 
puzzle.  Julia  Hirschberg,  a  computer 
science  professor  at  Columbia  Univer¬ 
sity,  is  investigating  how  deception  can 
be  detected  by  picking  up  on  speech 
characteristics  that  vary  when  some¬ 
one  is  lying.  The  research,  funded  by  a 
DHS  grant,  has  identified  250  “acous¬ 
tic.  intonational  and  lexical  features” 
that  may  indicate  when  a  subject  is 
lying.  So  fat.  the  best  accuracy  rate 
is  67%.  She  admits  that’s  “not  great," 
but  it’s  better  than  human  observation 
alone,  she  claims. 

The  results  may  not  apply  to  a  real- 
world  context,  however.  Hitschberg’s 
work  is  based  on  lab  experiments 
in  which  the  subject  presses  a  pedal 
when  he  is  lying  and  machine-learning 
systems  process  the  results.  “It’s  not 
ideal,”  she  acknowledges. 

Moreover,  the  accuracy  rate  in  pre¬ 
dicting  deception  varies  with  cultural 
background  and  personality  type. 
Hirschberg  says  she  has  identified  four 
or  five  personality  types  that  could 
affect  how  the  results  should  be  inter¬ 
preted.  While  adjusting  for  personality 
type  might  improve  accuracy  in  cases 
where  the  type  can  be  identified,  it’s 
doubtful  that  interviewers  in  an  air¬ 
port  or  border  setting  will  have  the 
insight  necessary  to  do  so. 


Learn  how  to  make  your  data  center  more  efficient: 

IBM  COM/TAKEBACKCONTROL/GREEN 


■  COVER  STORY 


Continued  from  page  24 
shoulder  gestures,  he  wouldn’t  be  more 
specific.  That’s  because  the  indicators 
that  he  is  interested  in  remain  secret. 

Although  the  DHS’s  Rausch  believes 
that  microexpressions  are  involuntary, 
she  doesn’t  want  people  to  know  ex¬ 
actly  what  expressions  the  agency  will 
be  measuring  —  just  in  case. 

“Every  system  can  be  broken,” 
Metaxas  points  out. 


OBJECTIONS  AND  OBSTACLES 

Skeptics  say  that  no  tech-based  sys¬ 
tem  will  work.  The  Ekman  Group  has 
trained  TSA  staffers  on  techniques 
to  help  them  recognize  and  interpret 
microexpressions.  The  Oakland,  Ca- 
lif.-based  consultancy  was  founded 
by  Paul  Ekman,  a  pioneer  in  research 


Truth,  Lies  and  MRIs 


HE  HAS  FOUND  THE 
perfect  LIE  DETECTOR. 

Whie  traditional  polygraphs 


acteristics  such  as  heart  rale, 
blood  pressure,  respiration 
and  skin  conductivity.  Huizen- 
ga's  start-up  company  is  using 
a  magnetic  resonance  imag¬ 
ing  machine  (MRO  to  watch 
what's  happening  inside  the 


of  No  Lie  MRI  in  San  Diego, 
thinks  he's  inventedafool- 
proottesL 

■To  le.  you  have  to  slop  the 
truth  from  coming  out  and 
then  you  have  to  constnrct  the 
lie.  Those  two  tNngs  can  be 
seen  in  die  brain,’ he  claims. 


More  dian  80  years  aHer  its 
invention,  the  traditional  poly¬ 
graph  remains  controversial 
-  the  validity  ot  its  tests  is  still 
questioned,  and  its  results  are  ! 


are  processed  by  a  computer 


ncmic  nervous  system  re¬ 
sponses,  the  system  can't  be 
fooled.  Huizenga  says.  That 
assertion  has  yet  to  be  proved 


The  technique  is  based  on 
research  developed  at  the 
University  of  Permsytvania 
and  furKM  by  a  federal  grant 
But  don’t  expect  to  see  the 
TSA  feeding  akline  passen¬ 
gers  through  MRI  tunnels  any- 


dollar  machines  are  currently 
too  bulky  to  be  moved  easily, 
and  they're  too  expensive. 

-  ROBERT  L  MITCHELL 


I  hpfwptn  a  ffiven  exoression  or  gesture  |  systems.  But  by  2011,  says  Rausch,  the 


WebSphere 
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■  CAREERS 


Tahearof 

the  eight 
ball  in ’08, 
you’ll  need 
business 

knowledge,  a  keen  aware¬ 
ness  of  hot  technologies 
and  new  approaches,  and  a 
clear-eyed  understanding 
of  what  is  possible.  Here  are 
eight  hot  technologies  that 
experts  say  should  be  on 
your  front  burner  during  the 
year  ahead. 

VmTUM.IZATK)N.  IT  de¬ 
partments  have  been 
playing  with  virtual- 

crease  hardware  utiliza¬ 
tion  and  flexibility  and 
help  control  costs,  but 
that  game  is  just  heat¬ 
ing  up,  says  Pamela 
Taylor,  a  solutions  i 
architect  at  a  subsidiary 
of  a  Fortune  50  company 
and  vice  president  of 
Share,  an  IBM  user  group. 
“Virtualization  is  only  go¬ 
ing  to  continue  to  expand,” 


There  are  plenty  of  op¬ 
portunities  to  take  advan¬ 
tage  of  this  trend.  “The 
training  for  server  and  stor¬ 
age  virtualization  is  well 
under  way,"  Taylor  says.  If 
ou  want  to  further  capital- 
le  on  the  technology,  look 
t  expanding  virtualization 
beyond  servers  and  storage. 

“It’s  a  concrete  way  to 
rein  in  infrastructure  costs 
like  electricity  and  cooling 


I  speaks  to  the  concern  about  | 
the  carbon  footprint,”  adds 
Taylor. 

9  AUTOMATION.  As  you 

implement  virtualiza- 
tion,  you  can  also  start  | 
capitalizing  on  automation. 

In  IT,  that  means  using  poli-  1 
cy  engines  that  decide  when 
to  do  various  tasks  within 
the  infrastructure. 

Automation  can  reduce 
human  errors,  cut  costs, 
increase  availability  and  add 
flexibility,  says  Jonathan 
Eunice,  an  analyst  at  Ulumi- 
nata  Inc.  in  Nashua,  N.H. 

Consider,  for  example,  au¬ 
tomation  platforms  designed 
to  reduce  your  off-hours 
power  drain  by  moving 
high-demand  applications 
onto  a  couple  of  servers  and 
shutting  down  the  rest  at 
night,  Eunice  says. 

"Automation  gives  you  a 
more  flexible  environment 
that’s  not  in  firefighting 
mode  all  the  time,”  he  says, 
noting  that  IT  departments 
using  automation  spend 
time  on  IT  gnmt  work 
are  able  to  focus  mote 


Here’s  a  career  ^ 
to-do  list  for  , 
the  new  year. 

By  Mary  K.  Pratt 


And  though  today’s  auto¬ 
mation  tends  to  involve  the 
server,  storage  and  network 
aspects  of  the  data  center, 
it  will  spread  to  the  middle¬ 
ware  and  application  infra¬ 
structure  as  virtualization 
expands  there,  Eunice  says. 

Get  started  with  automa¬ 
tion  in  one  area  to  under¬ 
stand  how  it  works  and  the 
rewards  it  can  deliver,  he 
suggests. 


REAL-TIMECOLUBORA- 

TION.Likeitornot, 
workers  throughout 
your  company  are  using 
outside  collaboration  tools 
such  as  Google  Docs.  That 
means  sensitive  corporate 
information  may  be  sitting 
on  outsider  servers  rather 
than  behind  your  firewalls. 

Workers  are  drawn  to 
these  tools  because  they’re 
easy  to  use,  says  Andrew 
McAfee,  an  associate  profes¬ 
sor  of  business  administra¬ 
tion  in  Harvard  Business 
School’s  Technology  and 
Operations  Management 
Unit.  IT’s  job  is  to  help  for¬ 
mulate  policies  for  use  of 
these  tools  or  to  implement 
internal  alternatives  that 
are  equally  user-friendly, 
he  says. 

WEB  2.0.  Lots  of 
people  spend  their 
personal  time  blog¬ 
ging  and  using  other  Web 
2.0  technologies.  Many  ex¬ 
pect  to  use  the  same  tools  at 
work,  anfl  some  are  already 
doing  so  —  with  or  without 
IT’s  blessing. 

IT  needs  to  be  a  leader  in 
championing  these  tools  by 
folding  them  into  the  exist¬ 
ing  infrastructure  in  a  way 
that  is  convenient  for  users 
and  works  with  corporate 
security  and  privacy  re¬ 
quirements,  McAffee  says. 

“The  smart  choice  for 
both  the  [business]  and  IT 
Continued  on  page  30 


Next  Up... 


TOOArSBLEEDWe-EOOE 

technologies  wW  soon  be  part  of 
the  corporate  Infrastructure,  but 
there's  always  something  new 
just  around  the  comer,  Sartner 
analyst  Jackie  Fenn  and  Eric 
Overby,  an  assistant  professor 
al  Ihe  Georgia  Institute  of  Tech¬ 
nology's  College  of  Manage¬ 
ment  highlight  a  few  entiling 
technologies  in  the  pipeline; 

■  3-0  printino.  This  technol¬ 
ogy  functions  like  ink-jel  print¬ 
ing,  except  it  lays  down  a  physi¬ 
cal  material  that  builds  up  layer 
by  layer.  Using  3-D  printing, 
architects  could  build  models 
from  Iheif  blueprints,  and  manu¬ 
facturers  could  bulk)  prototypes 
from  their  product  iteigns.  In 
the  corporate  world.  fT  wil  have 
to  integrate  3-D  printers  as  they 
do  existing  printers  and  today's 
smart  copiers.  Technical  work¬ 
ers  might  even  be  called  upon 
to  develop  design  skils  to  help 
others  in  the  office  translate 
two-dimensional  designs  into 
3-D  plans. 

■  bifrastnicture  hntalM 
on  mobile  robots.  Hospitals 
are  beginnino  to  use  robots 

ing  gear  to  enable  doctors  to 
interact  with  patients  even  if 


INTEORATION.  IT  and 

business  departments 
have  been  building 
islands  of  applications  and 
data  for  years,  and  despite 
repeated  attempts  to  inte¬ 
grate  them,  many  of  those 


they're  not  physically  together. 
These  robots  can  travel  from 
room  to  room  and  send  informa¬ 
tion  toadoclor  who  might  be 
busy  at  another  location.  This 
technology  eliminates  the  need 
to  instal  duplicate  pieces  of 
expensive  equipment  in  every 
ptdient  room  and  the  need  to 
have  staffers  wheel  mobile 
equipment  from  patienl  to  pa¬ 
tient  Similar  technology  is  also 
being  used  in  large  warehouses, 
where  robots  receive  orders  and 
assemble  the  requested  materi¬ 
als.  This  has  potential  any¬ 
where  you  have  a  large  physical 
plant.' Fenn  says,  rr  needs  to  be 
prepared  to  Integrate  this  equip¬ 
ment  into  the  infrastructure  as 
well  as  handle  the  wireless  and 
security  demands  that  come 
with  such  devices. 

■  Automated  continuous 
monHoiing  systems  and 
other  daU-coHocting  tech¬ 
nologies.  Wearable  comput¬ 
ers  can  monitor  an  individual's 
health,  and  RFID  chips  can 
track  a  product  throughout  its 
life.  How  companies  wil  capital¬ 
ize  on  these  appScatkms  Is  stiH 
being  determined,  but  they  are 
just  over  the  horizon. 

-MARYK.PR*n 


industry,  if  you  can  connect 
the  dots,  you  can  be  much 
more  efficient."  Eunice  says. 

If  you're  a  database  ad¬ 
ministrator,  an  applications 
author  or  a  business  analyst, 
you're  on  the  hot  seat  here. 


‘Ghost  Servers 
That  Haunt  Your 
Bottom  Line 


Who  ya  gonna  call?  By  Darrell  Dunn 


TS  take  UD  valuable  real 


what  happened.  At  the  end 
of  the  period,  it  found  that 
60%  of  the  servers  could  be 
permanently  decommis¬ 
sioned,  says  Mark  Monroe, 
director  of  sustainable  com¬ 
puting  at  Sun.  The  company 
now  conducts  quarterly  re¬ 
views  of  utilization  rates. 

“It’s  hard  to  get  people 
to  admit  they  have  unused 
infrastructure.”  Monroe 
says.  “It’s  expensive,  waste¬ 
ful.  and  having  a  CIO  admit 
he’s  got  millions  of  dollars 
of  idle  assets  lying  around 


^IHI  [till  t  .'iHicipdte  every  problem.  But  Emerson  Network  Power  and  its 
1  lehert  power  und  cooling  technokrgies  can  help  you  creutean  IT  infrasti  ut  tui  e 
that  is  ready  for  anvthing-unplanned  outages,  unpredictable  growth  or 
unexpected  technologies. 

One  example  is  the  Liebert  NX.  a  software-scalable  UPS  that  can  double  in 
capacity  without  adding  or  modifying  hardware.  Download  our  white  paper, 
Poiveiing  Change  in  the  Data  Center,  and  discover  what  Liebert  technologies 
can  do  for  your  operating  flexibility,  at  flexibility.liebert.com. 


Liebert  flexibility 
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EMERSON 

Network  Power 


EMERSON.  CONSIDER  IT  SOLVED. 


■  SERVERS  AND  DATA  CENTERS 


I  The  DNA  for 
performance 
^  evolution. 


■  SECURITY  MANAGER’S  JOURNAL  MATHIAS  THURMAN 

An  Audit  Can  Be 
An  Opportunity 

If  the  auditors  pay  attention  to  the 
right  things,  you  might  be  able  to 
shake  loose  much-needed  funds. 


Trouble 

Ticket 

ISSUE:  There's  no 
funding  availeUe  for 
a  monitoring  tool  that 
could  help  ensure  that 
IP  doesn't  wind  up  in  the 
wrong  hands. 
ACTIOHPUUt-Stoer'' 
an  external  audit  so  the 
report  shows  how  essen¬ 
tial  this  tool  is. 


binders  is  a  comprehen¬ 
sive  report  that  says  that 
because  of  the  nature  of 
our  business  and  corporate 
culture,  we  would  face  a 
logistical  nightmare  in 
trying  to  consolidate  criti- 


How  safe  is  your  critical  data? 

If  you  have  to  ask,  you  may  want  to  call  CDW. 


HP  ProLiant  DL380  G5 
Rack-mount  Server 


•  Memory:  2GB  std.,  32GB  max.  (PC2-5300) 

•  Hard  drives:  none  ship  std.;  up  to  eight  hot- 
pluggable  SAS  hard  drive  bays  (576G6) 

•  Embedded  Dual  NC373i  Multifunction  Gigabit 
network  adapters 

•  Redundant  fans 

Quad-core  Intel  Xeon  Processors  5345  (2.33GH?) 
S2299  CDW  1266331 

HPCare  Pack.  Three-year,  four-hour,  13  x  5,  onsite 
S679.99  CDW  675084 


HP  StorageWorks  70 
Modular  Smart  Array 

•  End  to  end  flexible  storage  array,  offering 
data  availability,  enhanced  reliability, 
enhanced  performance  and  tiered  storage 
capability  with  SAS  and  SATA  drives  and 

•  Flexible  platform  allowing  you  to  buy  what 
IS  needed  today  and  purchase  additional 
capacity  as  data  storage  needs  grow,  instead 
of  making  a  large  up-front  investment 


HP  R3000  UPS 


•  Enterpnse-wide  intelligent  manageability  with 
bundled  HP  Power  Manager  management 


m 


5351955 


514^59 


We  re  there  with  the  storage  solutions  you  need. 

There  are  plenty  of  threats  to  your  data,  and  each  one  has  the  potential  to  do  more  than  give  you  a  headache. 
That's  why  it's  essential  to  have  a  disaster-recovery  plan  in  place  to  protea  your  data  and  business  from 
the  unexpeaed.  At  CDW,  we're  there  with  a  wide  range  of  produas  to  help  you  design  a  disaster-recovery 
solution.  We  have  the  expertise  to  answer  questions  and  get  you  a  custom  configured  solution  before  you 
need  it.  So  call  CDW  today.  Because  being  prepared  for  the  worst  is  probably  the  best  thing  you  can  do. 

CDW.com  I  800.399.4CDW 


Ttie  Right  Technology.  Right  Away 


■  OPINION 

liirt  IVrkins 

FoHow  the  Loser 


—  F  ON  E  of  your  New  Year’s  resolutions  is  to  find  a  new 
job,  consider  an  often-overlooked  criterion:  the  reputa- 
I  tion  of  your  predecessor.  You  might  want  to  pass  up 

the  post  that  was  previously  filled  by  an  individual  who 
was  valued  and  respected.  Instead,  choose  the  job  where  your 
predecessor  was  perceived  as  a  failure.  You  will  work  harder 


outside  the  IT  organiza¬ 
tion.  Any  improvements 
help  boost  your  credibility 


Acquire  mcouryn- 
sourcas.  Managers  who 
are  viewed  as  incompetent 
often  have  a  hard  time  get¬ 
ting  sufficient  budget,  head 
count  or  authority.  They 
often  have  even  reasonable 

resources  withheld,  and  the 
results  can  be  disastrous. 
One  organization  1  worked 


If  your  predecessor  was 
held  in  low  esteem,  you 
start  the  job  with  multiple 
advantages.  Here  are  some 
things  you  can  do: 

CapHalin  on  quick  wins. 
Most  IT  organizations 
have  overlooked  oppor- 


t.  Use  this  honey¬ 
moon  period  to  create  an 
objective  assessment  of  de¬ 
partmental  strengths  and 
weaknesses.  This  baseline 
will  serve  as  a  valuable  ref¬ 
erence  point  for  measuring 
your  progress  in  future 
years,  even  if  you  have  not 
fixed  every  r  *'*' 


sor  gives  you  less  freedom 
to  change  the  organization 
or  the  people.) 

Ask  hard  questions.  As  a 
newcomer,  you  have  an  op¬ 
portunity  to  question  ev¬ 
erything.  For  example,  you 
can  ask  to  see  the  business 
case  and  the  work  plan 


and  further  reduced  IT's 
credibility.  The  new  CIO 
was  able  to  negotiate  the 
required  budget  easily. 

If  your  predecessor  was 
viewed  negatively,  the  IT 

may  be  badly  tarnished. 
Initially,  this  may  be  un¬ 


levels  may  reveal  oppor¬ 
tunities  for  consolidation, 
renegotiation  or  other 
improvements.  Remember 
to  include  outsourcing 
agreements  in  your  review. 
(Successful  predecessors 
typically  leave  fewer  op- 
ponunities  for  these  quick 
improvements.) 

Bianw  proMmn  on  your 
predocoosor.  For  the  first 


If  ITs  reputation  has  been 
tainted,  you  will  likely  get 
support  for  reorganizing 
your  department  or  hiring 

■  If  your  predeces¬ 
sor  is  considered 
a  failure,  you  are 
oranted  credibility 
just  because  you 
I  iKweapulse. 


or  cancel  the  effort. 

Oaki  instant  crodibiiity. 

If  your  predecessor  is 
considered  a  failure,  you 
are  granted  credibility  just 
because  you  have  a  pulse. 
Then  you  can  earn  real 
credibility  over  time  by 
helping  others  solve  their 
problems.  Listen  carefully 
for  the  most  frustrating 
I  problems,  both  inside  and 


personal  success  and  an 
improved  IT  organization. 
For  long-term  success, 
don’t  play  follow  the  leader 
—  play  follow  the  loser.  ■ 
Bart  Ptfkkis  is  managing 
partner  at  Louisville,  Ky.- 
based  Leverage  Partners 
Inc„  which  helps  organiza¬ 
tions  invest  well  in  IT.  Con¬ 
tact  him  at  BartPerkins@ 
LeveragePartners.com. 
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The  Industry’s  Most  Open, 

Versatile  Enterprise  Blade  Platform 

The  Sun  Blade"  6000  system  delivers  the  fastest  performance,  ease 
of  scalability  and  energy  efficiency  — and  features  UltraSPARC* 
AMD  Opteron,"  and  Intel®  Xeon®  processors.  Run  any  major  operating 
system  anywhere  in  the  datacenter,  all  with  the  server  that’s 
revolutionized  the  blade  category. 

For  25%  off  a  Sun  Blade  Starter  Kit  or  for  information  on  a  free 
60-day  trial,  go  to  sun.com/getsunblades. 


predomma 


that  they  1 


company  logo  engraved  on  the  local  shopping  ( 
back,  but  aren’t  some  employ-  ^  an  employee  ca 
ees  likely  to  say,  “Look,  I've  that  best  suits  tl 


)t  )slc\ 

Globoforce  Inc. 


Talk  to  Me 

ayees  were  asked,  "How  frequently  do 


Percentage  of  participants  in  a 
««  I  Globoforce  webinar  last  Sep- 

I  /Vtember  who  said  they  believe 
recognition  programs  are  integral  to  recruiting  top 
talent.  Participants  were  70  HR  professionals  and 
business  leaders  from  Fortune  500  companies. 


62% 


quality  wor1(  and  decreased  productivity 


SharHkik 

TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


Problem,  Defined 

Internet  fitter  Is  installed  at 
this  stte,  and  in  the  beginning, 
there  are  complaints  from 
users  vrho  can't  get  to  their 
favorite  nonbusiness  sites. 
But  after  six  months  and  lots 
of  expianattons  to  users,  the 
complaints  have  stopped. 
■Then  one  Saturday  evening, 
a  user  called  me.' says  an 
IT  pilot  fish  vrorking  there. 
“He  called  to  report  that 
something  must  be  wrong, 
because  he  couM  get  to  his 


funnienthefactthatappar- 
ently  every  day  for  nearly  six 
months  this  user  tried  to  get 
to  his  lottery  numbers  even 
though  the  page  should  have 
never  loaded  again  -  or  that, 
when  he  actually  was  able  to, 
he  reported  It  as  a  problem." 

Secure,  Defined 

There's  a  break-in  at  this  site, 
and  fortunately  there  are 
high-tech  security  cameras 
In  place  that  may  have  a  good 
picture  of  the  perps.  But  when 


groans  an  Insidor  pilot  fish. 
“The  system  supplier  has 
been  offended  1^  other  things 
that  have  occurred  and  will 
not  help,  so  we're  pleading 
with  the  manufacturer  to  help 
us  get  the  video  from  the  very 
proprietary  system.  We're 
now  working  on  attempt 
No.  4  to  get  hies  viewed  so 
police  have  a  shot  at  seeing 
who  did  what.  At  this  point, 
it  doesn't  look  like  we're  ever 
going  to  know." 

Undefined 

User  calls  pilot  hsh  with  pass¬ 
word  problems;  hsh  resets 
user's  password  and  hangs 
up.  Simple  enough,  right?  But 
user  soon  calls  back.  “When 
he  logs  in  for  the  hrst  time,  the 
system  prompts  him  to  change 


on  the  line  as  user  tries  again. 
After  10  minutes  and  many 
failures,  he  asks  user  exactly 
what  the  problem  password 
is.  “The  password  ends  with 
'2001,' "  sighs  hsh.  “I  explain 
the  problem,  and  the  user 
says,  'If  you  had  told  me  that 
in  the  hrst  place,  I  wouldn't  be 
having  all  these  problems.  All 
you  told  me  Is  I  couldn't  use 
HH.  You  never  said  anything 
about  not  using  00.'  I  guess  it 
was  all  my  fault  for  not  giving 
him  enough  information." 

■  Sharky  wants  more  than 
enough  information  about 
your  true  tale  of  IT  life. 
Send  it  to  me  at  sharky@ 
computerworld.com.  and 
I'll  send  you  a  stylish  Shark 
shirt  if  I  use  it. 


I  FRANKLY  SPEAKING 


!  nk  I  laves 

TheRWord 


to  maximize  the  value  of 
those  assets,  not  just  cut 
head  count.  How  will  you 
keep  the  people  you  need? 
How  will  you  find  the  new 
expertise  you’ll  require? 


ERRILL  LYNCH  says  we’re  already  in  a  reces-  how  will  you  find  the  i 

Sion.  Is  that  relevant?  Morgan  Stanley  and  Gold- 
man  Sachs  say  a  U.S.  recession  this  year  is  now  be  thinking  -  is  there 
1  unavoidable.  Is  that  relevant?  SfACTeTnm'.'whTaskaii 

Here’s  what’s  relevant:  Whether  they’re  right  or  not,  you  these  questions  and  build 
need  a  plan.  And  you  need  to  start  working  on  it  right  now.  Because  right  now 

Last  Monday.  Mer-  i  Recession  or  not?  |  financials  and  (gulp)  tech  nobody's  pounding  on 

rill  Lynch’s  chief  North  That’s  irrelevant  to  you.  will  be  pummeled  badly;  your  door.  Because  it  s 


others  see  opportunity. 
Merrill  Lynch’s  Rosen¬ 
berg  predicts  consumer 
discretionary  spending. 


out  of  the  way.  Recession. 
Recession.  Recession.  Feel 
better?  Feel  worse?  Who 
cares?  The  economic  facts 
on  the  ground  remain  the 
same,  no  matter  what  la¬ 
bel  is  slapped  on  them  by 


Feel  or  not?  That’s 
ho  irrelevant.  You 
facts  need  a  plan 
the  iiesed  on  facts, 

by 

.ian  words,  start 
collecting  them. 


Use  it  wisely.  Make 
the  plan  for  your  IT  shop 
baskl  on  what’s  relevant 


to  replace  than  you  want 
to  spend  right  now?  What 
will  you  need  to  add  if 
your  company  swallows  a 
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Innovations  by  InterSystems 


Embed  the  ability  to  connect. 


offers  an  easy  way  to  make  applications  more  valuable.  Embed  our  rapid  integration 
platform  in  your  applications,  and  they  will  easily  connect  with  the  existing  systems 
of  your  customers  and  prospects.  Plus,  Ensemble  enables  you  to  enrich  legacy 
applications  with  adaptable  workflow,  browser-based  user 
interfaces,  rules-based  business  processes,  and  other  new 
features  that  users  want  -  without  rewriting.  Embed  our 
innovations,  enrich  your  applications. 


intersystems 

{mLE 


Make 

Applications 

More 

Vaiuable 


rSystems.com/Ensemble25A 


40% 


SIMPLER  TO 
MANAGE 


THE  NEW  DELL  MD3000i 


STORAGE  IBM  CAN’T  BEAT 


LEARN  HOW  DELL  SIMPLIFIES  STORAGE  AT 
DELL.COM/Manage  or  call  866.260.DELL 


